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TheHotel,TheScandal,-~TheCoverup,. !)..t:!." . .
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ight fromthe beginningit was can be alteredat will. noticeofthe Boardof Di{ectoIS.The
clearthattheHihonwasdestiIied Profitabilityforecastsandcashflow.changes can only be descdbed as
for preferentialtreatment. The forecastswith whichto financethe drastic.Insteadof452rooms(known
sevenacresof)andonwhichthe cost of buildingand equippingthe asbays)therewerenowonly3frl,aDd

" hotel is sited in EchelonSquare hotel were made by Hilton the undergroundparking had been
was a "gift" froin the late President Intemational and Mitsuifl'aiseion the dispensed with altogetber. Obviously,
Premadasa.How~canonedesaibe basis of these specifications. On thehotel'sabilityto generaterevenue"

the 99year lease at a totalCostofRs receivingthegovemmentguarantees, to pay baokits loans was adversely
125million,amountingtoRs110,OOO/MitsuilTaisei entered into loan affected by these-changes. Most
- a perch, to be paid back over 33 agreementswithHDLwherethe cost troubling,however,was the tact that
years with no interestleviedat all? of constructionand supplies were neither the architects nor the
The tact that even these absurdly" deemedloansto tQecompany. contractoIShad informedthe Board
easytermshavenotbeenadheredto Thebasisforalltheseagreements, of Directors-or anyone else for that
by HDLwho haven'tpaidthe Urban the guarantees,the prospectuS,the matterabout these crucialchanges.
DevelopmentAuthoritya penny is profitabilityanalysisand so on was In addition,.the circumstances in
furtherevidenceofthespiritinwhich the 452-room plan which was wbicbtbeoriginalplanswerea1legedly
this transactiontookplace. approvedbythe BoardofDirectorsin lost is bard to believe. The plans

MitsuiofJapan,whoselocalagents March 1984and duly submitted to (Mitsuifl'aisei's,the architects and
arecloselyrelatedtoformerPresident the UDA.Constructionby Mitsui! even HDL's own copy) were
Jayewardene,were a . supposedlydestroyed
shoo-in for the in a fireat the site at
constructioncontract 2.38 a.m. on 18/10/
forthe Hilton.In tact, 1985.The FortPolice
to this date the Hilton Reporton this fireis
remains the one and as strange a
only private sector documentasany.The
enteIprise which has Report which is
receivedagovemment 'undated does not"
guamnteeofitsliability evenindicatetbedate
to Mi~ and Taise1 of the fire,but states
(another Japanese that the .report
m u It 1n a ti a n a 1 submitted to us (Fort
specia1lsing in civil Police)byyouIMitsuil
engineering work)to Taisei Consortium)
construct equip and Nlh81SriAmeresekere In consultation withhis lawyersK. Kanag- has been foundto be
furnishthe hotel. For Isvaran,Poe.,and altomey HarshaCabral. completely accurate
instance, none of the other hotels in Taisei began shortly after oIi the basis and honest. .However. no copy of this
similarcircumstancesreceivedsuch of these buildingplansapprovedby reportalludedto is attached, but .the
concessions. . the UDA.Thesebuildingplanswere reporthasbeencertifiedandendoISed

'!beHOtonHotelisownedbyHotel submitted to the UDAin October bythe Policeto be used .as evidence
Developem(Lanka)Limited (HDL) 1983and ratifiedin March1984. to the relevant authorities,
who. in March 1984, issued a The hotel was completed and GovernmentDepartments and also
prospectusto solicitpublicfundson handedoverinApril1987and began yourHead Officein Tokyo..Sucha
thebasisoftheirplanstobUndatwin- operations in July. It was only in .thoughtful and all-encompassing
toWer22storey,452roomhotelwith October1987that it was discoveroo endorsement must have really
basementparkingfor400vehicles.It that the hotel.had been built to a touched MitsuilTaiseito the quickl
mustbenotedthatsuchaprospectuB -revised"set ofplans"whichhad not Parti~ly since fires like this are

.is a legaldocumentand notone that beenapprovedorevenbroughttothe gettingtobemoreandmorenecessary
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